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“We are in a

situation today
where banks have a
lot of money but
they do not provide

much credit.
)

IN FIGURES

Alios' current global creditin
Gabon

$100 million

Overall global creditin the
Gabonese market

$240 million

Alios total disbursements
as of 2011

$137.5 million
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One for the money

Alios Finance Gabon is a pan-African public-limited company headquartered in
Libreville. With a specialisation in asset finance for infrastructure and business
development projects - which include those for the country’s oil and gas
industry - the company also provides direct financing in the form of short or
medium-term loans, also known as standard credit.

What limitations have you seen within Gabon
that are delaying the country’s economic
diversification away from an overdependence
on its oil and gas industry?

Here in Gabon, everything revolves around oil, as
it contributed to approximately 87 percent of the
country’s exports in 2010, 53.5 percent of its GDP
and some 46 percent of the government's budg-
et It is the driving industry here and when it
thrives, other sectors feed off its growth. The
Gabonese economy has become very oil depend-
ent over the past 50 years. Despite talk of eco-
nomic diversification, the level of industrial
underdevelopment in the country will take time
10 overcome, There have long been talks at a polit-
ical level about putting an emphasis on devel-
oping other industrial sectors, but only now are
we seeing a concrete progression in that direc-
tion with the development of initiatives such as
the Emerging Gabon plan. However, there is a
huge lack in essential infrastructure such as
roads, dams and bridges, which hamper devel-
opment. Tackling these problems will weigh
heavily on the state budget, but it has to be done
in order to develop the rest of the economy.

What structures are being put in place at this
point to promote such diversification?

The special economic zones at Libreville and Port-
Gentil are one concrete example of legal and
financial structures that can have a very positive
impact on the industry’s development away
from oil and gas. Firms such as Gabon Fertilizer
Company, cperating the fertiliser plant in the
Mandiji special economic zone in Port-Gentil, have
started to move into these areas, which will bring
significant foreign direct investment and con-
siderably speed up the development of appro-
priate infrastructure. Developing industrial zones
in the interior areas of the country, such as
Franceville, have also seen a significant rise in activ-
ity, and structures are being put in place to con-
nect these areas to the economic hub of
Port-Gentil as well as the service industry in Libre-
ville, either by train or road. It is necessary that all
the regions of Gabon are interconnected to
encourage mobility of the population, goods and
merchandise such as oll and gas. Things have start-
ed in this direction and hopefully they will con-
tinue, as most of the exporters suffer logistical

limitations that can hinder not only the practica' =
of business but also the development of pz:
nerships with other countries.

What financial services does Gabon currentty
require and what is their growth potential?
Banks in Gabon prioritise banking structuss:
and do not place as much emphasis on prej= =
financing. Alios is the only financing institutic =
the country that is not attached to a bank stri:
ture. As such, companies such as ours have =
advantage when compared to Gabon’s traditior =
banking system. We are able to take on more r <+
and clients that are not so appealing to the co.=
try’s banking sector, while remaining accountzoi=
to depositors. We have been successful so far v
this strategy in Gabon, but there is considerzz =
growth potential still to be explored

While Gabon's three credit operators haw= =
combined $240 million in applied financ 3
projects in Gabon, this does not represent m
than 5 percent of Gabon's gross fixed capital, z -
well bellow Eurcpean averages of some 30 c=
cent, Itis clear that specialised products and ‘2z
purchasing agreements still have a lot of pei=
tial to represent a good part of the finances g=+-
erated in the country. The financial sector in Gz
has still not been optimised, so thereis a o=
bility for growth. Given the lack of infrastrucs
such as roads, we have many clients workinz =
these kinds of projects, and they are consus
of equipment, including trucks and engines

How willing are Gabonese banks to prov
credit for project development?

Today, there is a problem of excess liquidity = -
tral Africa. While the market is very liquid, ©
is not enough credit granted and banks =
uncomfortable with taking risks when lenc:
There must be good sense in conceding
as the consequences of making access to
it too easy can be devastating for the banks 2
the economy alike. Yet in Gabon, companies
not structured and often there is not enough =
mation available with which banks can mze=
sound business decision. Thus, they will loox «
closely at a company before agreeing to pre.
credit. We are in a situation today where tz-
have a lot of money but they do not pro.s
much credit, which is a problem of risk aversics
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